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Energising Leadership is based on the idea that professional leaders make it easier
for people to connect their energies to the goals of their groups, organisations and
communities. Leaders also encourage people to sustain their energies in the face of
serious challenges and dilemmas. To do this, leaders need to be sensitive to the ways
in which human energy is mobilised and focused, and how easily it can be drained and
wasted, both in day-to-day encounters and by decisions made far away from the action.
This is a practical book for anyone wishing to develop and refine their leadership practice. It
opens up many opportunities for leadership that are often overlooked or underestimated.
It will also help leadership teams make informed, deliberate choices that focus precious
organisational energy on the things that matter.
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KEY FEATURES
• Offers a new perspective on leadership through mobilising human energy as a key
organisational skill
• Covers a range of practices that are useful in dealing with common leadership
dilemmas
• Focuses on professional leadership as deliberate, discerning, intentional behaviour,
rather than as an unconscious set of habits or inherent personal traits
• Incudes breakout boxes throughout that summarise the text and review key points
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